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EYES ONLY U 

CINCPAC EXCLUSIVE FOR FELT 

1. WE ARE LAUNCHED ON A COURSE FROM WHICH THERE IS NO 
RESPECTABLE TURNING BACK: THE OVERTHROW OF THE DIEM GOVERNMENT, 
THERE IS' NO TURNING BACK IN PART BECAUSE U,S, PRESTIGE IS 
ALREADY PUBLICLY COMMITTED TO THIS END IN LARGE MEASURE AND 
WILL BECOME MORE SO AS FACTS LEAK OUT, IN A MORE FUNDAMENTAL 
SENSE, THERE IS NO TURNING BACK BECAUSE THERE IS NO POSSIBILITY . 
JN MY vTEgDBAT THE WAR CAN BE WON UNDER A DIEM ADMINISTRATION, 
SI I LL LESSTHATD1 EM OR ANY MEMBER OF THE FAMI LY CAN GOVERN 
THE COUNTRY IN A WAY TO GAIN THE SUPPORT OF THE PEOPLE WHO 
COUNT, I.E., THE EDUCATED CLASS IN AND OUT OF GOVERNMENT SERVICE, 
CIVIL AND MILITARY— NOT TO MENTION THE AMERICAN PEOPLE, 

IN THE LAST FEW MONTHS (AND ESPECIALLY DAYS), THEY HAVE IN FACT 
POSITIVELY ALIENATED THESE PEOPLE TO AN INCALCULABLE DEGREE, 

SO THAT I AM PERSONALLY IN FULL AGREEMENT WITH THE POLICY 
WHICH I WAS INSTRUCTED TO CARRY OUT BY LAST SUNDAY *S TELEGRAM, 

* 

" 2 , THE CHANCE OF BRINGING OFF A GENERALS* COUP DEPENDS ON THEM 
TO SOME EXTENT ; BUT IT DEPENDS AT LEAST AS MUCH ON US, 



3, WE SHOULD PROCEED TO MAKE ALL-OUT EFFORT TO GET GENERALS TO 
MOVE PROMPTLY, TO DO SO WE SHOULD HAVE AUTHORITY TO DO FOLLOWING: 
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-2- 375, AUGUST 29 , 6 PM; FROM SAIGON 

(A) THAT GENERAL HARKINS REPEAT TO GENERALS PERSONALLY MESSAGES 
PREVIOUSLY TRANSMITTED BY CAS OFFICERS. THIS SHOULD ESTABLISH 
THEIR AUTHENTICITY. (GENERAL HARKINS SHOULD HAVE ORDER FROM 
PRESIDENT ON THIS.) 

(B) IF NEVERTHELESS GENERALS INSIST ON PUBLIC STATEMENT THAT 
ALL U.S. AID TO VIETNAM THROUGH DIEM REGIME HAS BEEN STOPPED, 

WE WOULD AGREE, ON EXPRESS UNDERSTANDING THAT GENERALS WILL 
HAVE STARTED AT SAME TIME. (WE -<VOULD SEEK PERSUADE GENERALS 
THAT IT WOULD BE BETTER TO HOJLD THIS CARD FOR USE IN EVENT OF 
STALEMATE. WE HOPE IT WILL NOT BE NECESSARY TO DO THIS AT ALL.) 

4, VIETNAMESE GENERALS DOUBT THAT WE HAVE THE WILL POWER, 

COURAGE, AND DETERMINATION TO SEE THIS THING THROUGH. THEY ARE 
HAUNTED BY THE IDEA THAT WE WILL RUN OUT ON THEM EVEN THOUGH WE 
HAVE TOLD THEM PURSUANT TO INSTRUCTIONS, THAT THE GAME HAD STARTED. 

5 , WE MUST PRESS ON FOR MANY REASONS. SOME OF THESE ARE; 

(A) EXPLOSIVENESS OF THE PRESENT SITUATION WHICH MAY WELL LEAD 
TO RIOTS AND VIOLENCE IF ISSUE OF DISCONTENT WITH REGIME 

IS NOT MET. OUT OF THIS COULD COME A PRO-COMMUNIST OR AT 
BEST A NEUTRALIST SET OF POLITICIANS. 

(B) THE FACT THAT WAR CANNOT BE WON WITH THE PRESENT REGIME. 

I 

(C) OUR OWN REPUTATION FOR STEADFASTNESS AND OUR UNWILLINGNESS 
TO STULTIFY OURSELVES. 

(D) IF PROPOSED ACTION IS SUSPENDED, I BELIEVE A BODY BLOW WILL 
BE DEALT TO RESPECT FOR US' BY VIETNAMESE GENERALS. ALSO, 

ALL THOSE WHO EXPECT U.S. *iO STRAIGHTEN OUT THIS SITUATION WILL 
FEEL LET DOWN. OUR HELP TO THE REGIME IN PAST YEARS INESCAPABLY 
GIVES US A LARGE RESPONSIBILITY WHICH WE CANNOT AVOID. 

6 . I REALIZE THAT THIS COURSE INVOLVES A VERY SUBSTANTIAL RISK OF 
LOSING VIETNAM. IT ALSO INVOLVES SOME ADDITIONAL RISK TO 
AMERICAN LIVES. I WOULD NEVER PROPOSE IT IF I FELT THERE WAS 

A REASONABLE CHANCE OF HOLDING VIETNAM WITH DIEM. 

7. IN RESPONSE TO SPECIFIC QUESTIONS (C) IN DEPTEL 268, I WOULD 
NOT HESITATE TO/'SE FINANCIAL INDUCEMENTS If I SAW A USEFUL 
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AS TO (D) I FAVOR SUCH MOVES, PROVIDED IT IS MADE CLEAR THEY 
ARE NOT REPEAT NOT CONNECTED WITH EVACUATION AMERICANS. 

AS FOR (E), I FEAR EVACUATION OF U.S. PERSONNEL NOW WOULD ALARM 
THE GENERALS AND DEMORALIZE THE PEOPLE. 


8. IN RESPONSE TO YOUR PARA 4 , GENERAL HARKINS THINKS THAT 

I SHOULD ASK DIEM TO GET RID OF IH E NHUS BEFORE STARTING THE 
GENERALS* ACTION. BUT I BELIEVE THAT SUCH A STEP HAS NO CHANCE 
OF GETTING THE DESIRED RESULT ;AND WOULD HAVE THE VERY SERIOUS 
EFFECT OF BEING REGARDED BY THE GENERALS AS A SIGN OF AMERICAN 
INDECISION AND DELAY. I BELIEVE THIS IS A RISK WHICH WE SHOULD 
NOT RUN. THE GENERALS DISTRUST US TOO MUCH ALREADY. ANOTHER 
POINT IS THAT DIEM WOULD CERTAINLY ASK FOR TIME TO CONSIDER 
SUCH A FAR-REACHING REQUEST. THIS WOULD GIVE THE BALL TO NHU. 

9 . WITH THE EXCEPTION OF PARAGRAPH 8 ABOVE GENERAL HARKINS 
CONCURS IN THIS TELEGRAM, 
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NOTE: ADVANCE DELIVERY TO S/S -0 AT 7:15 AM, AUGUST 29. 

NOTE: PASSED WHITE HOUSE, OSD, CIA WITH SPECIAL CAPTIONS 8/29/63. 
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